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STEPPING UP PROJECT

MONITORING AND
YP CONTROL

USING MICROSOFTOFFICE.PROJECT

This 2 day course will give you the fools 1o integrafe project
scheduling, monitoring, confrol and reporting with the multitude of

feafures offered by Microsoft Office Project.

Are you an aspiring: Do you want to:

¢ Project Manager ? * Set-up project resource calendars?
* Project Administrator ? » |dentify and interpret potential problem areas?
¢ Project Planner/Scheduler ? ® Align scheduling, costing and resources?

* Monitor project progress?
» Automate reports?

Why should | attend...? What accreditation will | get...?

Regular monitoring and control of project progress will be addressed. Costing, This course is aligned to Unit standard

base lining and the progress update cycle will be covered in detail. You will leave 1 “Monitor, evaluate and communicate

this course with the confidence to use a project schedule for commmunication and simple project schedules". NQF Level 4 Credits 4.
reporting, enabling informed decision making.

Do | qualify fo attend...? What do others say about the course...?

* Do you understand Project Management Principles?

* Are you competent in the use of Microsoft Office Word & Excel?

* Do you have solid experience developing project schedules on
Microsoft Office Project? “Costing and reporting was very informative.”

“Great! Still could work out a lot better if management,
subordinates and contractors get this training.”

* SETA prerequisite for this course...ID 120384: “Develop a simple
schedule to facilitate effective project execution”
* NQF Level 4, Matric or equivalent maths and English.

“‘Course gives you a very good understanding and makes you
e how powerful MSP really is.”

This course is intended for the more experienced users to maximize learning outcomes.
Ensure that you have attended the Starting out Project Scheduling with Microsoft Office Project course.

What will | learn...?

* Working with the work formula and effort-driven scheduling. * Interpreting project progress, slippages, threats to

* Costing the project. deadlines and resource workloads

* Using the project schedule in communication. * Formulating and selecting corrective action to remain on
* Base lining the project schedule track.

* Monitoring project progress consistently * Performing “what if” analyses

¢ Establishing base, project, task and resource calendars * Maximizing the presentation of project information using

* Rescheduling incomplete tasks and assessing the impact on views, tables, filters and groups.
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:j’ Q The Project Hub (Pty) Ltd is a SETA Accredited Service Provider. We focus on project delivery, consulting and training. h
T Our wealth of experience has proven to be an asset to organisations who called on us.
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LET'S TALK PROJECTS



