STEPPING UP PROJECT
y» MANAGEMENT

This 5 day course will enable you fo work towards improving
your delivery capability.

Are you an aspiring: Do you want fo:

* Project Manager ? * Increase project management capabilities?

* Project Coordinator? » Take your organisation to a higher level of project management maturity’
* Project Assistant? e Continuously increase efficiency in the project management arena?

* Project Scheduler?

Do | qualify fo attend..?

* Are you a project manager that has been
delivering projects for at least 2 years?

* Have you attended our “Starting out Project
Management” course?

Why should | affend...?

Project managers that are interested in improving their own, as well as their
organisation’s delivery capability will advance to a higher level of project
management maturity through the teachings of this course.

What do others say about the course...?

“This course exceeded my expectations - thank you to the facilitator who did a If your answers to the above are “yes", you

qualify to attend.

great job!”

“I learnt a lot on this course - thank you.”

What will | learn...?

* Motivating project teams and groups.

¢ Understanding investment management and strategic
¢ Understanding the importance of people change

alignment.
* Reviewing project, program and portfolio management management.
principles. * Dealing with advanced risk and issue management.

* Implementing change control to manage scope changes.

* Developing project management leadership.
* Taking appropriate corrective action to keep a project on

¢ |dentifying key factors to improving project delivery success.
* Using project management tools and techniques i.e. track.
Critical path analysis, workshop and negotiation techniques. * Evaluating project success.
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Our wealth of experience has proven to be an asset to organisations who called on us.
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