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This 2 day course is the ideal infroductfion to Microsoft Office
Project, specifically for individuals who want fo

develop achievable project schedules.

Are you an aspiring: Do you want to:

* Project Manager ? * Use Microsoft Office Project ?
* Project Administrator ? e Do planning & scheduling on Microsoft Office Project ?
* Project Planner / Scheduler ? * Be able to assign realistic timelines to your project outcomes ?

Why should | attend...? How will | be assessed...?

Delegates will have the opportunity to practically create a project Delegates will be required to submit a project schedule for
from a work breakdown structure and develop a realistic task assessment to achieve a successful completion certificate.
dependency network with responsible resources. This course will

eqguip you to create achievable project schedules.

Do | qualify fo attend...?

* Do you have an understanding of Project Management Principles?

* Are you competent in the use of Microsoft Office Word & Excel?

* SETA prerequisite for this course:

* |D 120372: “Explain fundamentals of project management” and NQF Level 4, Matric or equivalent maths and English.

What do others say about the course...? What accreditation will | get...?

“Anyone can definitely benefit from this course and I will highly This course is aligned to Unit standard 120384: “Develop a
recommend it to colleagues” simple schedule to facilitate effective project execution”
“The exercises enabled me to practice what | learnt at every stage” NQF Level 4 Credits 8.
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What will | learn...?

» Establishing the purpose of a project schedule * Knowing the difference between lag time and float
* Understanding planning & control * Understanding the value of the critical path
* Preparing a work breakdown structure * Assigning resource responsibility
* Compiling a task outline with phases, tasks & milestones » Defining realistic constraint dates and deadlines
* Developing a realistic and reliable project time line * Presenting the schedule for approval
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:j’ The Project Hub (Pty) Ltd is a SETA Accredited Service Provider. We focus on project delivery, consulting and training. h
% Qur wealth of experience has proven to be an asset to organisations who called on us.
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