SMART MANEUVERING
PROGRAM CONTROLS AND
REPORTING

USING MICROSOFT OFFICE PROJECT

This 3 day course will build caopacity in the use of Microsoft Office
Project, resulting in more reliable project information,
proactive mono%emen’r and decision making to meet

stakeholder expectations.

Are you an aspiring: Do you want to:

* Project Manager ? e Manage, control and report on projects, programs and portfolios %

* Project Planner / Scheduler ? e Develop best practices ?
¢ Program Manager ? e Address challenges and resolve issues on derailed projects ?

* Project Support Consultant ?

Do | qualify fo attend...?

* Do you understand the principles of program /

Why should | affend...?

Experienced users of Microsoft Office Project will learn how to further utilise the
toolset to manage, control and report on projects, programs and portfolios. You
will learn how to balance theory, toolset composition and best practices to gain

* Do you have sol

the best results in your field. Microsoft Office Project?

This course is intended for seasoned users of

What do others say about the course...?
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“Mind-blowing, exciting content.” Microsoft Office Project. Ensure that you have

“A WOW experience!”
“Thank you, well presented and an eye-opener. Definitely recommendable.”

attended the “Starting out” and “Stepping up”

courses before taking on this level.

What will | learn...?

* Setting up project/program/portfolio management structures * Constructing resource workload balancing and leveling

* Creating building blocks for reliable information - project * Reporting on progress and challenges in a distributed
schedule quality and auditing environment

* Customising Microsoft Office Project — from views to formulas * Reporting on a program/portfolio

* Customising fields to meet project-related communication and * Creating simple macros and toolbar buttons

* Exporting and importing project related data
* | earning about the requirements and best uses of

control requirements

* Creating master/sub-project and shared resource pools
Earmed Value Management
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:j’ ﬁ The Project Hub (Pty) Ltd is a SETA Accredited Service Provider. We focus on project delivery, consulting and training. h
T Our wealth of experience has proven to be an asset to organisations who called on us.
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LET'S TALK PROJECTS



